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ABOUT FNTI 
First Nations Technical Institute (FNTI) is an Indigenous 
governed post-secondary institute. It is federally 
incorporated and governed by a volunteer Board of 
Directors. 

FNTI’s 30-year success is founded in programming 
rooted in Indigenous knowledge. Our community-
based delivery models and professional, intense mode 
of delivery, allows our Indigenous learners to maintain 
connections to family and community during their 
studies. 

FNTI, a registered charitable organization, is accredited 
by WINHEC, the World Indigenous Nations Higher 
Education Consortium; CICan, Colleges and Institutes 
Canada, and the CCAB, Canadian Council for Aboriginal 
Business. 

FNTI has over 3,000 graduates with certificate, diploma 
and degree credentials issued in partnership with 
recognized Ontario colleges and universities. 

“We do not see students as blank 
slates that need to be filled with 

knowledge – we view our learners 
as already possessing many gifts, 

expertise, experiences, and knowledge 
inherently and they are welcomed  
to share their knowledge equally in 

the Indigenous classroom.”  
– page 13
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MESSAGE TO STAKEHOLDERS
We are extremely pleased to present the First Nations Technical Institute (FNTI) annual report for 2016-2017. This report celebrates our 
many organizational and learner achievements each year. Upon the release of the TRC, Justice Murray Sinclair said succinctly “It was 
education that got us into this situation, it will be education that gets us out of it”.

Since 1985, FNTI has been delivering culturally relevant post-secondary educational programming infused with Indigenous knowledge and 
as an Indigenous education institute, FNTI effectively satisfies the educational, cultural, social, and spiritual needs of our Indigenous learners.  

FNTI is fostering within our learners a greater cultural awareness that will support the transformational change that is taking place within 
our people, communities, and nations.

As a learner-focused Indigenous educational institute, we believe that strengthening the Indigenous identity of our learners is vital to 
building, enhancing and sustaining thriving communities. Our exceptional student support, culturally-relevant curriculum and advocacy 
of Indigenous ways of knowing are addressing the gaps in Indigenous education. Our success in these key areas is empowering FNTI’s 
mandate to strengthen and enhance our programs for individuals, nations and future generations. FNTI’s capacity to develop inclusive, 
culturally-relevant learning environments is strengthened by collaborative and strategic partnerships. 

As FNTI moves forward within Ontario’s postsecondary sector, we want to ensure that we are respecting and upholding our collective 
commitment to the protection of our Indigenous knowledge, while at the same time ensuring that we are sharing for future existence.  By 
maximizing our community strengths, we maintain a sustainable advantage over our competing interests within the post-secondary sector. 

Congratulations and nya:wen to our learners, cultural advisors, instructors, and staff.  Our continued success would not be possible without 
your contributions. The commitment, engagement and support of our dedicated Board members enables FNTI to exemplify excellence in 
Indigenous post-secondary education. We would like to acknowledge and express our gratitude to you.  

Ralph Brant, Chair of FNTI Board of Directors

Suzanne Brant, President 
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GOVERNANCE 
The membership of FNTI consists of the Chief 
and Council of the Mohawks of the Bay of Quinte, 
FNTI’s current Directors, and retiring Directors in 
good standing (for three years).  

FNTI is governed by a Board of Directors. 2016-
2017 Board members are:

Ralph Brant Chair Tyendinaga, ON

Jennifer Neepin Vice-Chair Tyendinaga, ON

Winston Brant   Secretary Tyendinaga, ON
 Treasurer 

Kate Brant   Director Tyendinaga, ON

Donna Loft   Director Tyendinaga, ON

Pamela Detlor Director Tyendinaga, ON

Bob Watts   Director Six Nations, ON

Dennis Fox Director Picton, ON

Doug Green Director Tyendinaga, ON

Councillor Doug Maracle is the Tyendinaga Mohawk 
Council of the Mohawks of the Bay of Quinte liaison 
and attends each FNTI Board of Directors meeting.
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OUR LOGO
The Great Tree of Peace represents 
the Haudenosaunee’s Great Law 
of Peace. The eagle that sits atop 
the tree symbolizes watchfulness 
and a need to be ever vigilant and 
farseeing, and to ensure the peace, 
the union, and the constitution of 
the Haudenosaunee is protected. 
The war club beneath the tree 
symbolizes the burial of weapons of 
war and continuing peace and union.

VISION
Healthy, prosperous, and vibrant learners and communities through transformative 
learning experiences built on a foundation of Indigenous knowledge.

MISSION
To share unique educational experiences, rooted in Indigenous knowledge, thereby 
enhancing the strength of learners and communities.

VALUES
1. INDIGENOUS WORLDVIEWS, KNOWLEDGE, AND VALUES 
We incorporate Indigenous worldviews, knowledge, and values into all our 
activities and programming.

2. TRANSFORMATIVE LEARNING 
We provide learners the opportunity to critically reflect on their own purpose, 
gifts, assumptions and belief systems, in order to facilitate autonomous thinking, 
personal growth, and self-determination.

3. LEARNER SUCCESS 
We commit to the success of our learners and this drives our program deliveries, 
policies, and learner and operational supports.

4. INNOVATION 
We continually innovate our programs and operations to facilitate sustainability, 
improvement and positive change.

5. INCLUSIVITY 
We value relationships, sharing, and authenticity. 
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2016-17 HIGHLIGHTS
STRATEGIC pLAN
The Board of Directors developed a new strategic plan this year to inform and direct FNTI focus and activities for 2017 to 
2020. Key to the plan was the identification of 3 pillars which represent strategic priorities for FNTI.

STRATEGIC PRIORITIES – 3 PILLARS:

DEDICATION TO  
Our Learners

COMMITMENT TO  
Our PeOPLe

INVESTMENT IN  
Our Future 

a)  Implement the enrolment 
management strategy

b)  Advance Indigenous Knowledge 
(IK)

c)  Strengthen and advance our 
learner centered focus

d)  Initiate institutional analysis and 
planning

e)  Obtain accreditation

f)  Create a formal retention and 
attraction strategy

a)  Strengthen and align human 
resources systems, processes and 
programs

b)  Develop a human resources strategy

c)  Implement a performance evaluation 
process/system for all employees 
and the board

d)  Create and implement a 
communication strategy and plan

a)  Maintain and increase financial 
stability

b)  Increase Institutional capacity

c)  Identify and enhance all  
government and stakeholder 
relationships

d)  Create/improve infrastructure 
of campus and housing to 
accommodate growth
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STUDENT INFORMATION 
MANAGEMENT SYSTEM
The student information management system 
(Orbund) is being used by the marketing, 
recruitment, admission, post-secondary and 
secondary units.   The implementation of this 
system has provided solutions that focus on 
improving our ability to efficiently and effectively 
collect and store data, manage curriculum and 
target communication.  FNTI has been working 
on survey tools and wellness indicators that 
will assist in measuring what factors lead to 
learner success, learner outcomes and graduate 
outcomes. 

ABORIGINAL INSTITUTES 
CONSORTIUM (AIC)
The AIC is a consortium of nine Indiginous 
institutes in Ontario that receive funding 
support from the Ministry of Advanced 
Education and Skills Development. The 
institutes deliver a wide range of accredited, 
culturally-responsive post-secondary education 
and training programs in Ontario. FNTI 
President, Suzanne Brant was elected to serve 
as Vice Chair of the AIC.

ENHANCED MARKETING ACTIVITIES
Efforts to expand awareness of FNTI’s mission and programs 
were greatly enhanced during the year. New branding 
activities included the creation of billboards, featuring FNTI 
students, in five locations around central Ontario; increased 
social media campaigns; participation in national Indigenous 
media campaigns; the creation of poster-sized wall 
calendars distributed to many First Nations communities 
across Ontario and Canada.
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AIR ORNGE REpRESENTATIVES 
VISIT AVIATION STUDENTS
Representatives from AIr Ornge landed at Mohawk 
Airport in May to speak with FNTI’s Aviation students 
and share their experiences and expertise on piloting 
helicopters.

2016-17 HIGHLIGHTS (cont’d)

DEpUTY MINISTER VISITS FNTI
In February, FNTI was pleased to host Sheldon Levy, 
Deputy Minister for the Ministry of Advanced Education 
and Skills Development for the Province of Ontario. The 
visit was part of ongoing efforts to help the province gain 
a better understanding and increased recognition of the 
important work of Indigenous educational institutes.
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SUNSET CEREMONY In October, students from 
FNTI’s Social Service Worker program being held in 
Rama First Nation held a sunset ceremony to remember 
our murdered and missing Indigenous sisters.

TYENDINAGA ICDS COHORT FNTI was 
pleased to see the successful completion of the first 
Indigenous Community Diabetes Support program 
delivered in Tyendinaga.

NEw FLIGHT SIMULATOR This state-of-
the-art simulator will give students from Indigenous 
communities across Canada the opportunity to train on 
the latest technology.

MIKE BOSSIO VISIT FNTI welcomed Mike 
Bossio, MP for Hastings-Lennox and Addington 
several times during the year, including this talk 
on youth engagement.
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pROGRAM

Social Service Worker Diploma St. Lawrence College

Bachelor of Social Work Degree Ryerson University

Master of Social Work Graduate Degree Wilfrid Laurier University

Mental Health and Addiction Worker Diploma Canadore College    

Public Administration and Governance Degree Ryerson University

Master of Public Administration Graduate Degree Queen’s University

     Indigenous Community Diabetes Support 
     

Certificate Canadore College

Personal Support Worker Certificate Canadore College

Community and Justice Services Diploma Canadore College

First Peoples’ Aviation Technology-Flight Advanced Diploma Canadore College

Child and Youth Care Advanced Diploma St. Lawrence College

ACCREDITATION pARTNER

pOST-SECONDARY EDUCATION 
FNTI offers a variety of post-secondary programs on the Tyendinaga Mohawk Territory and various centralized sites 
throughout Ontario. Our certificate, diploma, and degree programs are offered in partnership with Ontario colleges and 
universities and are approved by the Ministry of Advanced Education and Skills Development. Our partners include: Canadore 
College, St. Lawrence College, Queen’s University, Ryerson University, Trent University & Wilfrid Laurier University.
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FNTI’S AppROACH
FNTI provides culturally-responsive education opportunities to support the self-empowerment, healing, identity formation 
and capacity of Indigenous peoples and communities in Canada. 

Conventional models of education are founded on the business model, which promotes the ideal of the greatest student 
and the greatest worker as one who carries out their work in school or business with high efficiency and consistency.

FNTI enhances the business model of education. We are rooted in traditional knowledge which is based on seeing true 
education as medicine for the mind, body and spirit. We value the adult learning model and view our learners as already 
having many gifts, expertise, experiences and knowledge. They are invited to share their knowledge equally in the 
Indigenous classroom.

CULTURALLY-RELEVANT CURRICULUM AND pRACTICES
FNTI provides culturally-relevant curriculum and practices that ensure Indigenous Learners see themselves and their realities 
reflected in the curriculum, delivery and support services, including: 

•	 Welcoming the presence and guidance of Elders/Cultural Advisors in the classroom.

•	 Fostering inclusive educational experiences through the use of sharing, learning and healing circles .

•	 Employing Indigenous and adult-friendly learning methodologies.

•	 Ensuring that Program Advisory Committees benefit from Indigenous input by including Elders, Indigenous 
professionals, community representatives, and alumni.

•	 Providing learner, staff and faculty access to the Cultural Resource Room in the main campus building.
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LEARNER SUppORT SERVICES 
At FNTI, we provide academic, personal and cultural support to all learners. Most programs have student success 
facilitators to help learners on their journey. These facilitators build relationships with learners to ensure success in their 
program and to help overcome challenges – whether they be academic, financial, health, or personal. 

ACCESS INNOVATIONS
FNTI strives to make educational opportunities accessible to Indigenous learners by:

•	 Offering admissions support for learners with academic 
upgrading and/or transitioning. Mature Learners who 
do not have their OSSD or are missing specific credits 
required for admission to a post-secondary program are 
referred to the Ohahase Adult Education Program or 
other resources, as appropriate.  

•	 Providing bursaries and financial support referrals to 
learners facing financial barriers. During the 2016-17 
fiscal year, 14 bursaries were awarded totaling $24,773.

•	 Delivering in or near communities to enable learners with 
family and community responsibilities to be close home, 
and to lower overall education costs. FNTI has delivered 
programs all over Ontario — in First Nations, in large and 
mid-sized urban centres, and in smaller communities. 
Program delivery locations are selected to meet learner 
demand and promote access to education.

•	 Intensifying class schedules to enable learners to maintain 
employment responsibilities, family and community 
commitments. FNTI works with our post-secondary 
partners to develop an intensive class schedule for 
programs. Classes usually take place over a one-week 
period (5 days) every month, or every other month, 
depending on the program. Flexible schedules allow 
learners to continue working, while building community 
capacity and increasing their skills and marketability.

•	 Designing alternative access pathways into our post-
secondary programs. For example: FNTI Social Service 
Worker Diploma graduates are eligible to be admitted 
into the Bachelor of Social Work Program with Advanced 
Standing; Admission to the Public Administration 
program is open to all mature Aboriginal learners who 
then complete two post-secondary certificates to gain 
admission into the Bachelor program.
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COMMUNITY 
ENGAGEMENT
FNTI contributes to strengthening the 
Mohawks of the Bay of Quinte and 
other communities by operating:

•	 Ohahase (“New Road”) Education 
Centre

•	 Tontakaiê:rine (“It has become 
right again”) Tyendinaga Justice 
Circle

•	 FNTI offered a variety of 
workshops responding to the 
needs of services, agencies and 
organizations in Tyendinaga and 
other First Nations communities. 
Workshop topics included: 
cultural awareness, traditional 
foods and medicine, diabetes 
awareness, proposal writing, 
portfolio development, leadership 
development, customer service, 
interviewing skills, career 
readiness and First Aid & CPR.
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OHAHASE
Ohahase Education Centre is a Ministry of Education-
inspected secondary school, and offers a wide range of 
both compulsory and optional courses from Grades 9 – 12. 
Learners can enroll in up to four courses in each of two 
semesters over the academic year. Smaller class sizes, a 
culturally-appropriate learning environment, personalized 
support, and dedicated staff make the Ohahase Education 
Centre an excellent choice for learners who wish to earn 
their Ontario Secondary School Diploma (OSSD) right 
here in Tyendinaga Mohawk Territory. Anyone who has 
completed Grade 8 may enroll, and there are no upper age 
restrictions.

Ohahase Education Centre also offers an Adult Education/
Self-Study program for those who prefer to study 
independently and at their own pace. This can be an ideal 
option for those who are not able to attend daily classes, 
but who wish to earn the credits they need to obtain their 
OSSD, or who need specific credits for a post-secondary 
program. Ohahase provides all necessary supplies and 
materials, and staff are available to provide tutoring 
support, exam preparation, and evaluations. 

In the 2016/17 school year, 79 students registered to learn 
with the Ohahase Education Centre. Of these, 22 were in the 
day-school program, and the remainder were enrolled in the 

Adult Education Program. Graduation for this year is being 
held in Fall 2017, as there are several students completing 
their last course over the summer. We anticipate eight 
students will receive their OSSD this year.

Again this year, Ohahase partnered with Young 
Imaginations, an arts-education program, to prepare 
and deliver a presentation based on the Ohen:ton 
Karihwatehkwen to area schools. After several months of 
rehearsals, we set out to visit schools in Belleville, Trenton, 
Napanee, Kingston, Ameliasburg, Demorestville, Elgin, and 
Athens. We also presented to the Tyendinaga community 
on National Aboriginal Day. Overall, it was a wonderful 
experience for all participants, and we are happy that 
we are joining Young Imaginations again next year for a 
continuation of this project. 
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JUSTICE CIRCLE, TONTAKAIÊ:RINE (IT HAS BECOME RIGHT AGAIN)
Tontakaiê:rine (It has become right again) Justice Circle 

For the past ten years 
Tontakaiê:rine has been a 
community-based program 

funded by the Ministry of Children 
and Youth Services offering 

two main programs for qualifying 
youth 12- 17 years. This includes 

Restorative Initiatives which offers culturally 
appropriate programming for youth who come into conflict 
with the law. As well as Extra-Judicial Measures, which is a 
pre-charge program that focuses on ways that youth can be 
diverted out of the youth criminal justice system. The focus 
for both programs is on prevention and healing. Additionally, 
we offer education and consultations to the wider 
community in the areas of Indigenous restorative processes.

More recently FNTI and Tontakaiê:rine have partnered with the 
Ministry of the Attorney General to offer new programming. 
These new programs expand upon FNTI’s commitment to 
community engagement and Tontakaiê:rine’s commitment to 
assist Indigenous people in conflict with the law.

FNMI Court Worker provides opportunities for First Nations, 
Metis and Inuit peoples to gain access to support systems, 
liaison services, resources and information on matters 
relating to the judicial system.  The court worker maintains 

a presence in bail, remand and sentencing courts to provide 
navigation and liaison assistance for both the judicial system 
and FNMI people to ensure fair, culturally appropriate and 
restorative outcomes when possible. 

Gladue Case Manager supports Indigenous accused (adults 
and youth) and justice personnel in applying sentencing 
principals set out in section 718.2 (e) of the Criminal Code 
and section 38(2)(d) of the Youth Criminal Justice Act.  The 
Gladue Writer’s primary responsibility is to compile and 
submit Gladue reports as requested by the judge, Crown, or 
defense counsel for Indigenous offenders.

Adult Restorative Initiatives works with the Indigenous 
adult population to provide culturally relevant services to 
those who have come into conflict with the law. The focus 
is on healing, reparation, positive reintegration and crime 
prevention awareness.

Stay turned for more exciting news as Tontakaiê:rine is soon 
to welcome a Gladue Aftercare worker. This person will assist 
Indigenous clients to follow through with recommendations 
of their Gladue Report upon sentencing by providing direct 
services and making referrals to ensure that clients receive 
services in a timely fashion and successfully fulfill their 
Gladue Report recommendations. 
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FINANCIAL
STATEMENT OF OpERATIONS (CONDENSED) For the year ended March 31

  2017 2016 2015Revenue    
Grants and contracts 4,350,780 3,843,481 33,212,629
tuition  700,889 743,771 1,144,650
other income 234,961 191,417 220,341
Total Revenue 5,286,630 4,778,669 4,577,620  
  
Expenses    
Salaries, benefits, staff training 2,675,919 2,300,233 2,255,658
program and administrative 1,741,873 1,788,852 1,897,280
amortization 153,109 107,623 86,506
Total Expenses 4,570,901 4,196,708 4,239,444
(Deficiency)/excess of revenue over expenses 715,729 581,961 338,176

STATEMENT OF FINANCIAL pOSITION (CONDENSED) March 31st

  2017 2016 2015Assets     
 Current 3,221,660 2,617,773 2,334,544
 property, plant and equipment  805,805 627,813 508,476
Total Assets 4,027,465 3,245,586 2,843,020
     
Liabilities    
 Current 727,315 679,207 762,457
 long-term debt 78,884 95,166 190,332
 Deferred contributions 36,734 2,410 3,329
Total Liabilities 842,933 776,783 956,118
     
Fund Balance 3,184,532 2,468,803 1,886,902
Total Liabilities and Fund Balance 4,027,465 3,245,586 2,843,020
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FNTI’s financial statements are audited annually and have always received an unqualified audit opinion.

FNTI generated an excess of revenues over expenses of $715,729 for the year ending March 31, 2017 (FNTI generated an 
excess of revenues over expenses of $581,901 for the year ending March 31, 2016).

Revenues were $5.28 million during the year (2016 - $4.78 million) and consisted mainly of grants and contracts (2017 – 
82.29%, 2016 – 80.42%).

Operating expenditures were $4.78 million during the year (2016 - $4.19 million), and consisted mainly of salaries and 
benefits (2017 - 57.57%, 2016 - 54.81%).

FNTI assets totaled $4.02 million at March 31, 2017 (2016 - $3.2 million).

Cash and temporary investments totaled $1.79 million at March 31, 2017 (2016 - $1.13 million). 

FNTI liabilities totaled $0.8 million at March 31, 2017 (2016 - $0.7 million) and its fund balance was $3.1 million at March 31, 
2017 (2016 - $2.4 million).

RESULTS FROM OpERATIONS

STATEMENT OF FINANCIAL pOSITION

FNTI’s working capital, calculated as current assets less current liabilities, was $1.9 million at March 31, 2017 (2016 - $1.4 
million).

FNTI’s current ratio, a measure of its ability to settle current liabilities, was 3.7 at March 31, 2017 (2016 – 3.12). A current ratio 
of 3.70 means that there were $3.70 of current assets available to settle each dollar of current liabilities.

wORKING CApITAL
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22

First Nations Technical Institute
3 Old York Road I Tyendinaga Mohawk Territory, Ontario I K0K 1X0 
1-800-267-0637 I 613-396-2122 I recruitment@fnti.net I www.fnti.net

#IndigenousKnowledge #responsiveeducation


